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A promise
kept

When I was first hired as
the Chamber’s executive di-
rector, I assembled a list of
organizations in various
parts of the county and asked
them if I could pay a visit.

It was simply fact-finding
and in retrospect, it went
pretty well. No one soaped
the windows of my car or
rolled their eyes when I spoke.
One of the organizations ac-
tually complimented me on
my message and promised
to invite me back.

That organization was the
Martinsburg Booster Asso-
ciation. And, true to their
word, I was invited to speak
to their mem-
bers on Feb-
ruary 10th.
Three weeks
ago. Almost
25-years to
the day that I

Joe spoke to them
Hurd last time. We
m had a nice
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Chamber of chuckle about
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agreed to

clear my schedule for Feb-
ruary, 2047. It’s never too
soon to plan.

I have a soft spot for the
Martinsburg Booster Associ-
ation. They had an impact
on the Chamber for which I
will always be indebted.
Rather than sitting on their
hands, they spoke-up when
I asked for suggestions on
how the Chamber could be a
more effective organization.

The crux of their message
was this: “If you truly want
to be a countywide cham-
ber of commerce, you need
to remove Altoona from
your name.” At that time,
we were the Altoona-Blair
County Chamber. I wasn’t
sure exactly how to respond
to that suggestion. I knew
that to change the name
would require a vote of our
board. I wasn’t convinced
that there would be an ap-
petite for that, since a high
percentage of our board
members represented Al-
toona businesses.

I was wrong. The discus-
sion at the next board meet-
ing, with Rick Reeves of
WTAIJ leading the charge,
resulted in a unanimous
vote. From that moment
on, we were officially the
Blair County Chamber of
Commerce. What that has
meant has been nothing
short of remarkable.

From a membership of
around 600, our Chamber
was able to climb to more
than 1,000 members.
Nearly all of those new
members were from north-
ern or southern Blair
County. Just as satisfying
was the fact that the mem-
bership numbers from our
Altoona businesses were
also increasing. There was
no blowback from the name
change.

Being the impetus for the
impressive growth of a
chamber of commerce is
hardly the crowning
achievement of the Martins-
burg Booster Association.
Their various projects and
fundraising events help as-
sist the Cove community in
countless ways.

I’'m hoping, God-willing,
to see them again soon.

ny successful mem-
bership organization,
especially one with so

many significant issues on
its plate, can’t rely strictly
on its paid staff and commit-
ted board.

“There’s a saying about
something having safety in
numbers,” acknowledged
Blair County Chamber
Board Chair Richard Fiore,
Jr. “That pretty adequately
describes our strength and
effectiveness as an organiza-
tion. We encourage both in-
vestment and participation.
In many cases we get both.”

From the participation
side, other than attendance at
programs and events, the
business and education com-
munities accomplish impor-
tant things through the
Chamber’s committee struc-
ture. The Chamber currently
has twenty-five committees,
subcommittees and round-
table groups. Each one of
those is headed by a chair, a
co-chair or a vice-chair.

“We’re so fortunate to
have people willing to step-
up and take the lead of these
groups,” Fiore disclosed.
“It’s a lot of extra work be-
yond just being a committee
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Chamber committees turn the whe

member. There are a num-
ber of expectations of each
committee and the chair
oversees those. It’s an im-
portant responsibility.”

Fiore knows that first-
hand. After graduating from
the Chamber’s Leadership
Blair County program, he
joined the Public Policy
Committee (which he later
chaired) and the Transporta-
tion Committee. He was
elected to the Chamber Board,
became vice-chair and is in
his second year as chair. Al-
though it would not be un-
usual to leave his committee
responsibilities behind, he
remains on both Public Pol-
icy and Transportation.

“It’s a good way for me to
stay engaged on issues that
impact the organization, es-
pecially from an advocacy
standpoint,” he pointed out.

In the Chamber world,
committees are relatively
standard. Most chambers
pinpoint certain issues that
the business community in-
dicates require more exten-
sive attention and those
issues become the basis for
committee formation.

“Most chambers have
committees,” Fiore admit-

The chairs, co-chairs and vice-chairs of the Chamber’s 26 committees met for a Summit
on February 16th to discuss ways to increase committee interaction.

ted. “Few would have
twenty-five.”

The Blair County Cham-
ber would likely be the only
one in Pennsylvania that has
a separate committee for
non-profit businesses, for
sustainability, for workplace
wellness or for data security.

“Our committees are cre-

ated from information gath-
ered from within the mem-
bership,” Fiore reported.
“Our programs and events
follow that same pattern.

We don’t simply put some-
thing out there and then tell
our members to take it or
leave it. We gather their input
before making any decision.”

Chamber committees are
open to members and non-
members although commit-
tee leadership is restricted to
members alone.

“We exist to serve the
business community,” Fiore
noted. “While we’d like
everyone to invest in what
we do, all input is welcome.”
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Safety Committee puts fun twist
on networking and education

mong all the unfortu-
nate consequences of
Covid-19, at least

pertaining to the business
community, is that too
many essential processes
and practices have fallen
through the cracks. One of
those is workplace safety.

“The pandemic has put
new responsibilities on busi-
nesses to deal with a whole
new set of challenges,” ad-
mitted Stacy Hoover, the
Chamber’s Vice-President
of Events and Technology.
It is Hoover who oversees
the Chamber’s Safety Com-
mittee.

“Businesses fully under-
stand the importance of
maintaining a safe working
environment. They do a
tremendous job,” Hoover
pointed out. “There are so
many more things on their
plate right now that it be-
comes difficult to ade-
quately deal with all of
them.”

The Safety Committee is
looking for ways to help.

Barb Smith and Mike Kessling, members of the Chamber’s
Safety Committee, discuss an upcoming networking event.

The committee has sched-
uled a “Safety Trivia & Net-
working Night” on March
3rd from 5:00 to 7:00 p.m.
at Zach’s Sports and Spirits
in Altoona. The purpose is
to bring safety people to-
gether to relax and interact
with other safety practition-
ers.

“Our committee exists as
a resource for businesses
that have safety directors

but also for small busi-
nesses that have people on
their staff wearing more
than one hat,” Hoover ex-
plained. “We’d like to have
more participation.”

The event at Zach’s,
which includes pizza, salad
and a cash bar is free to
Chamber members. Non-
members can attend for
$10. To register, go to
www.blairchamber.com.

This isn’t the year to go it alone

Fundraising is subject
of Best Practices forum

Fundraising as a scholarly
field is a relatively new phe-
nomenon. Still, present con-
ditions have led fundraising
professionals and market re-
searchers to study the role
and function of advancement
and development work. That
information will serve as the
basis of the next Best Prac-
tices Forum, scheduled for
March 4th from 8:15 to 9:45
at the Devorris Center for
Business Development.

Best Practices Forums are
educational programs, done
quarterly by the Chamber’s
Committee of Non-Profit
Businesses.

The speaker for the next
Forum will be Jim Watt,
Vice-President of Advance-
ment at Juniata College. He
is currently pursuing his PhD
in Organizational Leadership
Development from Eastern
University. His research fo-
cuses on leadership and its
impact on fundraising,
specifically in competitive
markets.

At Juniata College, Watt’s

team recently concluded the
college’s most aggressive
fundraising campaign in his-
tory, raising more than $128
million to support various
initiatives across campus.
He has worked for 20 years
in the nonprofit sector.

Watt’s combined experi-
ence and academic pursuit
will be presented in a form
that should offer usable best
practices that will help im-
pact your organization. The
cost to attend is $10 for
Chamber members and $20
for non-members.

To register, visit
www.blairchamber.com.
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